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Executive Summary 

The United Nations Development Program (UNDP) launched in 2007 the Gender mainstreaming project in order to strengthen the capacity of the Government of Mozambique and Civil Society Organizations in addressing the gender imbalances in the country through mainstreaming, policies and strategies formulation, domestication of international treaties and conventions and in fighting against the those aspects that violet women basic rights, including domestic violence. 
The main objective of the Gender mainstreaming project it is to ensure the integration of Gender in the plans and programmes of Government sectors and Civil Society Organizations, the elimination of domestic violence and the promotion of partnerships to ensure better women’s economic social and political participation. The project is implemented in partnership with Women’s Forum, MMAS, CNAM and UEM- Faculty of Sociology.

For 2011 it is planned the training of activists on Gender, Human Rights and domestic violence, dissemination of the National Plan for advancement of women, the promotion of income generation activities for victims and association working on domestic violence and the launch of a course on Gender based violence and the women’s observatory.

In the first quarter of 2011, the 2010 project report was finalized and the audit of all projects partners initiated. The process of purchased of Motorbikes to support with dissemination of the law on domestic violence was finalized to DNM and to be distributed to all 11 provinces of the country was finalized. The project also supported the participation of Civil Society representatives and UNDP Gender focal point in the commission on the status of women held in New York from February 18th to Mach 5th. The topic of the commission was Women and girls access to education and technologies. 

The project also held its first 2011 board meeting that counted with the participation of all project partners. The National Plan for advancement of women was produced and distributed in Maputo Province and city. Gender continues to be institutionalized in University Eduardo Mondlane. The course on Gender mainstreaming will continues to be lecturer. 
Capacities of the department to implement the project were strengthened with the recruitment of a programme assistant., 
Overall, the implementation of the project it is going at aver slow past and needs to be accelerated.

Situational Background

In Mozambique, Gender inequality has been a major challenge for the social-economic and political development of the country. More than 50% of the poor Mozambican population is women. Women have been the major victims of domestic violence; have limited access to economic resources and political participation.

The promotion of Gender equality and women’s empowerment it is one of the priorities on the Government of Mozambique Absolute Poverty Reduction Action (PRSP 2004-2009). I order to address this challenge in 2007 UNDP launched a project on mainstreaming of Gender in the plans and programmes as an instrument to ensure that development of local Human capacities, the support to Government and Civil Society Organization in the achieving of the Millennium Development Goals. Civil Society Organizations (CSOs) participate in this project because they are recognized as important vehicle in the promotion of Gender, and women participation in the Socio-Economic and political development of the country, crucial factor for the development of Mozambique.

The main objective of the Gender mainstreaming project it is to ensure the integration of Gender in the plans and programmes of Government sectors and Civil Society Organizations, the elimination of domestic violence and the promotion of partnerships to ensure better women’s economic social and political participation. 

The project has 6 outputs:

· Capacities of MMAS (DNM+CNAM) strengthened in the areas of policy analysis, the provision of technical assistance and monitoring and reporting on the fulfilment of national and international commitments on Gender including Domestic violence issues 

· Guidelines on Gender Mainstreaming in plans and budgets for technical staff and planners of selected sectors at central and local level developed and published, and capacity of target users to use them established.

· Evaluation of Gender integration in the plans by the professionals of selected institutions

· Gender mainstreaming effectively institutionalized at Education institutions

· An adequate network of local capacity-building facilitators established to support ongoing gender mainstreaming processes in the public sector.

· Public Servants and CSO trained on mainstreaming of Gender and Domestic Violence
The project is implemented through partnership with the Ministry of Women and Social Action and the National Council for Advancement of Women, to focus on the capacity development on mainstreaming among public institutions. On the Civil Society side, the project is implemented in partnership with the Women NGOs Umbrella, Women’s forum and on academia side the project is implemented by the Faculty of Sociology at the Eduardo Mondlane Faculty of Literature.

Since its launch, the project supported the formulation of guidelines and manuals for training and coaching of planners and technical personnel in using gender mainstreaming instruments and consolidated the network of gender mainstreaming facilitators. It trained trainers to support the mainstreaming of gender issues in the public sector in a decentralized manner. A process of capacity development was also initiated through the institutionalization of the training on Gender mainstreaming in the national academic institutions, which is a key aspect towards the development of a permanent technical capacity in order to sustain the mainstreaming efforts in the long run.  The project also empowered Civil Society Organizations (CSOs) to better internalize the concepts of mainstreaming. The project supported the establishment and operations of Domestic Violence Victims’ Support Centers. 
Being this the last year of the project, in order to measure an join programme indicator, the Gender joint programme group concluded that there is a need to conduct a gender audit in the following public sectors: MMAS, Justice, Interior, Agriculture, Education, Culture, Health and Labor. This activity will be led by the National Council for advancement of women and UNDP and will be implemented in partnership with UNESCO and UNFPA. 
Evaluation of Progress during the Reporting Period 
Output 1: The capacity of MMAS (CNAM and DNM) and of CSO to analyze policies, the technical assistance for monitoring, and the production of reports and promotion of partnerships in the delivery of national and international commitment strengthened 

We have information on activities implemented b6y Government partners as they have not submitted neither financial nor narrative report.
Output 3: Evaluation of Gender integration in the plans by the professionals of selected institutions

The recruitment of consultants for evaluation of the Gender mainstreaming project and the level of mainstreaming of Gender in Universities is ongoing. CVs for both consultancies were received and shortlisted and submitted to UNDP procurement to schedule the interviews. 
Output 4: Gender mainstreaming effectively institutionalized at Education institutions
Books for the Gender based violence course were printed and shipped from Brasil to Mozambique. Although the book were only received in August 2011, the GBV course started at the University Eduardo Mondlane in July 2011 and students will receive the materials later.. The quantitative session of the feminization of poverty study was finalized. The department of Sociology selected three university final students who will receive support for their research studies.
Forum Mulher created an income generation programme and disseminated this opportunity to women’s associations in Maputo city and Province.
Gender Mainstreaming 

Gender mainstreaming is the heart of this project. All actions of the project affect the mainstreaming of gender in the plans programmes of development of Mozambique. For 2011 Gender will continued to be mainstreamed through desegregations of data, promotion of women’s participation in all activities, production of instruments and capacity building of technical staff and activists.
Risk Management
The project implementation continues to be very slow. With the slow response received from implementing partners there is a risk that the disbursement of 3rd quarter funds will be further delayed. 
Partnerships

The partnerships with UNICEF and UNFPA have been very productive. Through UNDP police project, HIV continues to be mainstreamed in the Police academy. Police officers, trainers of trainers, have been trained on gender based violence in the context of HIV. Materials are being produced for the gender based violence course that will start in September 2011 in the Police academy of Matalane. 
Challenges, Responses and Lessons Learned 

Government partners have not shared information of programme of activities and very few submitted second quarter financial reports. The process of reallocation of funds to other partners and projects has placed pressure on partners to implement planned activities but has also given opportunities to other partners with budget gaps to mobilize funds to unfunded activities.
Conclusions and Ways Forward 

All partners have been informed that 2011 is the last year of the project and that UNDP will not have a specific Gender project in the next programme cycle. In the project board meeting it was agreed that funds reduced from partners will be transferred to other UNDP partners and projects, still to be defined but the project management unit. Although there was no allocation of Gender JP Funds in 2011, core funds allocated for 2011 and Joint programme funds transferred to 2011 were enough to cover the implementation of majority of planned activities. Partners experienced no deficit of funds therefore no additional efforts will be done to mobilize additional funds as needed.
Annexes:

· Financial Report
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